el1sS rois

Date: 5 December 2024 at 7.00pm

Location: Robertson House, Greenhill Street, Dingwall, IV15 9JQ

Purpose: Annual General Meeting

Present: Staff: Fiona Dalgetty (Chief Executive), Lorraine Aburrow (minutes)

Board: Jennifer Marshall (Chair), Alex Urquhart-Taylor (Vice Chair), Shona
Henderson (Secretary), Calum MacAulay (Treasurer), Duncan Chisholm, Megan
Dale, Don Esson, Carrie Forbes, David Green

Accountant: Jonathan Innes (Innes & Partners)
Members of the Public: Dennis Parkes (adult participant)

Apologies:  Tom Boyd (Board), Grace Stewart-Skinner (Board), Arthur Cormack (Feisean
nan Gaidheal), James Turner (HIE), Siobhan Anderson (Creative Scotland),
Rachael Duff, Teya-Jean Bawden, Christian Gamauf, Sophie Stephenson, Eilidh
Forsyth (Staff)

Agenda Iltem
2024.01 Preliminaries

The Chair welcomed everyone to the meeting. Apologies were noted. The minutes of the
previous AGM on 7 December 2023 were agreed as a correct record. The minute was moved
by Shona Henderson and seconded by Megan Dale.

There were no outstanding matters arising from the previous minutes.

2024.02
(a) Chair’s Report

The Chair gave a detailed report of a very positive year. The Chair’s report is similar to the
trustees’ report which is published and available for anyone to read in the audited accounts.




The Chair highlighted several notable achievements throughout the financial year 2023/24
which included:

= Feis Rois engaged 6,646 school pupils in formal education settings.

= QOpportunities were provided for 1,575 people in informal learning settings to
participate in regular traditional music making activities.

= The charity provided paid work for 180 freelance musicians, artists and creative
practitioners. This included 26 paid opportunities for students and graduates.

= Many thousands of people enjoyed hearing musicians of all ages from Feéis Rois
perform at local community events and on national and international stages.

= Three new projects were added to the community engagement programme: Feis Club;
a free after-school music making programme offered in 3 schools. 97 young people
took part. Voices in Bloom; an opportunity for adults to attend a 2-hour singing
workshop every Tuesday morning and Catalina Ceilidh; in partnership with Catalina
House, a care home for adults of all ages with a diagnosed mental health condition.
The project is successfully increasing resilience and confidence through learning new
skills in music making.

= More than 100 children, young people and adults attended 20 different traditional
music classes offered each week in Dingwall.

= |n partnership with Carnegie Hall, New York, Féis Rois continued its popular Lullaby
Project.

= Feis Rois continued to deliver music-making and volunteering opportunities for care
experienced young people living in the Highlands. This included providing one-to-one
music lessons for young people up to the age of 25.

= More than 20 adult learners continued to perform as part of a community band called
Feis the Music.

= As part of a collaboration with High Life Highland and Feisean nan Gaidheal, Feéis Rois
worked with 146 classes within 96 schools, including 3 ASN schools, in the Highland
Council area.

= Feis Rois delivered a traditional music project in primary schools in Aberdeenshire. A
small team of 4 freelance musicians worked with 16 primary school classes who each
received 12-weeks of input.

= Feis Rois delivered a traditional music project in schools in Dumfries and Galloway for
2,603 school pupils.

= Feis Rois collaborated with Invergordon Academy to deliver a music project for S3 and
senior phase pupils in the school.

= Gaelicdrama practitioner, Artair Donald, who was an Artist in Residence with Feis Rois
until 31st May 2023, delivered creative workshops and created a new Gaelic drama
resource.

= Three weekend courses through the medium of Gaelic gave 33 teenagers the
opportunity to use the language in a fun, creative and informal setting outside of
school.

= There was an increase in opportunities for musicians to perform at live events in the
community, and opportunities for international collaboration also returned.



= |n October 2023, Chief Executive, Fiona Dalgetty, was invited to be part of a British
Council delegation travelling to Vietnam. This created an opportunity to explore
traditional music and minority language cultures in Vietham with the potential to
develop a collaborative project in 2024/25.

= Fiona also travelled to Bucharest in January of 2024 to perform for a Burns Supper and
to lead music making workshops for sight impaired people.

The Chair thanked Highland Culture Collective Project Manager, Lauren Hendry, and the
Artists in Residence, Artair Donald, Cat Meighan, Evija Laivina, Hector Maclnnes and Sinead
Hargan who all contributed so much, and who leave a rich legacy across the Highlands.

The Chair also thanked Karen Oakley who left her role as Gaelic Officer for the work she did
in the first year of this new role for Feis Rois. The Chair then welcomed Eilidh Forsyth and
Sophie Stephenson who now share this post and continue to develop this work.

The Chair said that it was another busy year for Feis Rois and gave heartfelt thanks to the
Chief Executive and staff team and to all those involved with Feis Rois; funders, musicians,
freelance creative practitioners and participants. The Chair extended her thanks to her fellow
Directors on the Board, saying that they are all deeply committed to the work of Feis Rois and
it has been a pleasure to volunteer alongside them. She also thanked Chloe Bryce who left
the Board earlier this year having served 3.5 years, and Duncan Chisholm and Shona
Henderson who both step down at the 2024 AGM having served the maximum term of 6 years
on the Board of Feis Rois.

(b) Annual Accounts

Jonathan Innes from Innes & Partners presented the accounts and thanked Fiona and
Lorraine. He explained that in terms of grant income there was an overspend at the year-end
but that the grant funding came in just after the year-end. This related to work being delivered
in Dumfries and Galloway. Jonathan explained that it depended on the wording on the grant
documentation which accounting year the monies would be allocated to.

He said there was over £525k spent on events and performances, therefore benefitting the
local economy and freelance musicians, as well as children, young people and adults in the
community. Jonathan also highlighted that there was a healthy sum of money in the bank and
sufficient funds for FR to be a going concern for the next 12 months and beyond. He said there
were a couple of minor mentions in the audit which were being addressed by the team.
Jonathan was happy to sign clean accounts and a clean audit report.

The accounts were circulated and approved by the Board and Feis Rois had an unqualified
audit report ready to sign.



2024.03 Rotation of Directors

Clause 25 of the Memorandum and Articles states that any Director who has held office for
three consecutive years shall cease to hold office at the end of the AGM, but subject to article
26, shall then be eligible for re-election. This did not apply to any Board Members at this time.

Clause 26 of the Memorandum and Articles states that Directorship shall cease after six
consecutive years in office. Any individual who has held office for six consecutive years shall
not be eligible for re-election until at least one year has elapsed. This applied to Board
Members, Shona Henderson and Duncan Chisholm who both stepped down from the Board
at the AGM.

Jennifer Marshall was re-elected as Chair by Calum MacAulay and this was seconded by Carrie
Forbes.

Alex Urquhart-Taylor was re-elected as Vice-Chair by Carrie Forbes and seconded by Megan
Dale.

Calum MacAulay was re-elected as Treasurer by Alex Urquhart-Tayor and seconded by Carrie
Forbes.

Lorraine Aburrow was elected as Company Secretary by Jennifer Marshall and seconded by
Calum MacAulay.

2024.04 AOB

There were no further matters raised.



