
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Actions: 
 

Item 1 Declaration of Interest Forms will be sent to all Board Members to be updated 

Item 2 An updated Risk Plan will be circulated 

Item 3 A youth voice promo video will be made      

 

Agenda Item 

 

2024.04.01 Preliminaries 

Jennifer Marshall welcomed everyone to the meeting.  

 

Carrie Forbes approved the minutes of the previous meeting as being a correct and accurate record and these 

were seconded by Calum MacAulay.  

 

Declarations of Interest 

Jennifer Marshall is now an employee of HIE, therefore if Fèis Rois are applying for any funding from HIE, she 

will not chair / attend that part of the meeting. Carrie Forbes is a freelance musician and is currently being 

paid by Fèis Rois as such. David Green’s children benefit from freelance work and music tuition from Fèis Rois. 

 

Matters Arising 

The Executive Group have looked at the risk register in detail and have identified 7 minor amendments which 

will be updated.  

 

2024.04.02 Reports and Updates 

 
Fiona talked through the management accounts for quarter 2 and our current financial position. She said that 
the national funding picture was much more positive after the Scottish Government’s budget announcement 
of a £34 million uplift for the arts. She pointed out that in the Management Accounts Q1 there was monies 
for 3 funds that were included but which have now been accrued back. 
 
Fiona said that we are expecting to hear from Creative Scotland about the multi-year funding by the end of 
January 2025. 
 

 

BOARD MINUTES 

 

Date and Time    Thursday 5 December 2024, 8pm  
 

Location    Robertson House, Greenhill Street, Dingwall, IV15 9JQ 
 

Purpose    Quarterly Meeting 
 

Present Fiona Dalgetty (Chief Executive), Jennifer Marshall (Chair),  

Alex Urquhart-Taylor (Vice Chair), David Green, Carrie Forbes, 

Calum MacAulay, Don Esson, Megan Dale, Lorraine Aburrow (Minutes)  

 

Apologies Grace Stewart-Skinner, Tom Boyd, Siobhan Anderson (Creative Scotland)  

 



Fiona updated the Board on two recent successful funding applications; one from the British Council for 
Traditions for Tomorrow, a knowledge exchange and practical exploration of how we safeguard traditional 
music whilst innovating for the future, which is a collaboration with Vietnamese colleagues, and the second 
successful funding application is a tutor training grant awarded by the Scottish Music Centre.  
 
Fiona said that it has been observed by tutors working in schools and communities that there has been a 
change in young people’s behaviour in the classroom and in workshop spaces since the pandemic. Education 
Manager, Rachael Duff will organise a full day of training for our freelance musicians with Nick Barnes, a child 
and adolescent psychiatrist with NHS Highland. There will also be a second day of training on music 
improvisation, which will be led by Sue McKenzie. 
 
There was also positive funding news in that we are through to stage 2 of the funding process for the Paul 
Hamlyn Foundation’s Teacher Development Fund. We will learn the outcome of this application by the end of 
March 2025.  
 
A funding application has also been sent to SSEN for 3-year funding for our core programme and the outcome 
of this will be known mid-January. The Board agreed that the conditions of the grant would be looked at but 
the long-term financial stability of Fèis Rois was the most important issue. 
 
Fiona said that the minor points on the audit report were in regard to our fixed asset register, which is 
currently been looked at, and the SAGE accounting package. Fiona and Lorraine will meet with Emma Fraser, 
our accountant at Innes & Partners on 18 December to start the process of moving the accounts from SAGE 
to QuickBooks which will make things more efficient. 
 
There was a discussion about the office premises, and it was agreed by the Board that Fiona should negotiate 
terms for a 3-year lease of Robertson House should our multi-year funding application to Creative Scotland 
be successful.  
 
There will be a Board Away Day on 28 February from 10am-4pm to revise the draft business plan and add in 
the strands of work happening.  
 
We are waiting to hear if the funding for the Gaelic Officer post will continue beyond 31 March 2025. 
 
Fiona reported to the Board that we have had a contract from Innes & Partners to extend our audit contract 
with them for the next 3 years. The Board agreed that this was a good idea. 
 
The carbon report showed only travel and waste as we have not had any utility bills from the landlord in 
2024/25 as he is still sorting out the transition from Sight Action’s liquidation. 
 
Following the news that the contract with Dumfries and Galloway would not be renewed this academic year, 
Chair, Jennifer Marshall conveyed our heartfelt thanks to all the 102 musicians, filmmakers, sound engineers 
and designers who have worked on the project over the last 12 years. They put their passion, wisdom and an 
abundance of energy into the project and made it the success it was. We loved working with all the wonderful 
school staff and we hope they will continue to use some of the resources which Fèis Rois YMI tutors created 
over the years. 
 
The Chair thanked the Chief Executive and all staff for preparing comprehensive reports on all activity for the 
board.  
 
The Board also sent congratulations to Christine Martin on her lifetime achievement award at the recent Trad 
Music Awards.  
 
 



 
 
 
 
2024.04.03 Press & Publicity Update  
  
We continue to have a very positive presence in the local press and across socials.  
 
The Board noted their thanks to Katie Mackenzie who provides freelance marketing and PR support.  
 
There was a discussion on social media platforms and it was agreed to continue with X for now but in the 
future also look at LinkedIn and BlueSky. 
 

2024.04.04 AOB 

 

The next board meeting is 28 February from 4-5pm.  It was agreed that Wednesday evenings suit most people 

for Board Meetings. 


