BOARD MINUTES

Date and Time Friday 28 February 2025, 4pm

Location Robertson House, Greenhill Street, Dingwall, V15 9QR

Purpose Quarterly Meeting

Present Fiona Dalgetty (Chief Executive), Alex Urquhart-Taylor (Vice Chair),

Calum MacAulay (Treasurer), Megan Dale, David Green, Don Esson, Carrie
Forbes, Tom Boyd, Grace Stewart-Skinner, Lorraine Aburrow (Minutes)

Apologies Jennifer Marshall (Chair)
Actions:
ltem 1 The Risk Register has been updated, and Fiona will send this to everyone
Item 2 The Board will have a policies working group going forward.
Agenda ltem

2025.01.01 Preliminaries
Alex Urquhart-Taylor welcomed everyone to the meeting and thanked everyone for attending the Board Day
with Miles Harrison which he said was a useful day and everyone had taken a lot away from it.

Don Esson approved the minutes of the previous meeting as being a correct and accurate record and these
were seconded by Carrie Forbes.

Fiona updated everyone with the news that Arthur Cormack is leaving Feisean nan Gaidhlig after 33 years at
the helm.

Declarations of Interest

Carrie Forbes is a freelance musician and is currently being paid by Feis Rois as such. Carrie’s daughter Leona
has been accepted as a participant on this year’s Ceilidh Trail. David Green’s children benefit from freelance
work and music tuition from Feis Rois.

2025.01.02 Reports and Updates

Fiona talked through the management accounts and asked if there were any questions. Calum asked if we
were on track for quarter 4 and Fiona said that we were and there were no alarm bells ringing.

Fiona said that there was lots of positive funding news with not only our multi-year funding from Creative
Scotland but that we had also been awarded YMI funding, SSEN funding and our Highland Council funding.
She said that there was also an opportunity of funding from the Dingwall 800 Highland Council funds. Fiona
also said that we were still waiting to hear from Bord na Gaidhlig about the Gaelic officer funding and we can’t
commit to this project after June at present.




Fiona talked through the draft budget for 2025-2026. She confirmed that the draft budget shows the actual
confirmed income for the year. Fiona has also applied to some trusts for funding but the outcome of these
will not be known for some time and these have not been included in the draft budget.

Fiona and Lorraine left the room so that the Board could discuss staff salaries. On their return Alex said that
the Board had approved the 2026-26 budget and an increase to staff salaries.

Fiona gave an update on recruitment; Eilidh Forsyth is leaving her Gaelic Officer post on 31 March and Teya-
Jean Bawden will be leaving her Community Engagement post sometime in July.

Fiona updated the Board on the Disclosure Scotland Act. She explained that from 1 April 2025, it will be a legal
requirement for individuals to be a member of the PVG (Protecting Vulnerable Groups) scheme when carrying
out a regulated role with children, protected adults or both. This is paid or voluntary. She also explained that
she has been keeping an eye on Government policies and there will be a new law following the Manchester
bombing, called Martin’s Law which will include a lockdown plan as well as a fire evacuation plan. Fiona has
suggested the Board have a lead on policies and it was decided that Don would lead on child protection and
safeguarding, Tom, Alex and Grace would keep an eye on policy review and development. Alex said that the
Board need to continue to review policies regularly.

There was then a discussion on risk with legislation changes noted as a risk.

There was a positive update on Robertson House. Fiona has applied to HIE for funding for Robertson House
to improve the space for our use. This will include new flooring in the downstairs rooms and appropriate
acoustic panelling.

Fiona gave an update on all current projects. She has organised a wellbeing event for Chief Executives and
Directors of arts organisations, and this will take place in Tulloch Castle and at Robertson House with Dr Vik
Mohan. Fiona has also become the representative for the third sector at Highland Council Education meetings
and in the Community Learning and Development Operational Group. Fiona said that she accompanied Gaelic
Officer, Sophie Stephenson at BSGl where Fiona and Sophie led a step dance workshop for every class in the
school as part of the Seachdain na Gaidhlig celebrations.

Our next residential Gaelic Weekend will take place at Fairburn in May. There will be an additional monthly
online Gaelic conversation class to compliment the current monthly Gaelic conversation class which has a
guest speaker. The new class will be more of a conversation class.

The Ceilidh Trail auditions took place in February with 22 young people invited to audition. There will be 3
Ceilidh Trail groups once again this year, with one of the groups being for young adults with learning
disabilities.

The Vice Chair thanked the Chief Executive and all staff for preparing detailed reports on all activity for the
board. He also congratulated Fiona and the team for securing the multi-year funding.

2025.01.03 Press & Publicity Update

We continue to have a good, positive presence in the local press and across social media. We have now joined
the social media app Bluesky and deleted our X account. The Board noted their thanks to Katie Mackenzie
who provides freelance marketing and PR support. Congratulations were noted to the Ross-shire Journal on
their 100-year anniversary. They have always been extremely supportive to Feis Rois over the years.

2025.01.04 AOB
The next board meeting is Wednesday 28 May, 7pm.



