BOARD MINUTES

Date and Time Wednesday 28 May 2025, 7pm

Location Robertson House, Greenhill Street, Dingwall, V15 9QR

Purpose Quarterly Meeting

Present Fiona Dalgetty (Chief Executive), Calum MacAulay (Treasurer), Megan
Dale, David Green

Present on ZOOM Jennifer Marshall (Chair), Alex Urquhart-Taylor (Vice Chair), Tom Boyd,
Don Esson

Apologies Carrie Forbes, Grace Stewart-Skinner, Lorraine Aburrow (minutes,

Company Secretary)

Actions:

ltem 1 Fiona will flesh out what a campaign and associated budget might look like for crowd funding
for our 40% anniversary celebrations.

Item 2 Fiona to email FnG ensuring that all Board members have appropriate PVG in place for
working with both children and young people, and vulnerable adults.

Item 3 Fiona to prepare an advocacy table to populate and give the Board individual tasks / asks.

Item 4 Fiona will email relevant Board members regarding working group meeting dates.

Iltem 5 Fiona will send the Board the evaluation summary from the recent Adult Féis.

ltem 6 Tom will send examples of digital tools for gathering feedback.

ltem 7 Fiona to share the annual social media report with the Board.

2025.02.01 Preliminaries
The Board congratulated Grace Stewart-Skinner on the recent launch of her debut album which, with a focus
on the Avoch dialect, is of cultural importance to this community in Ross-shire.

Don Esson approved the minutes of the previous meeting as being a correct and accurate record and these
were seconded by David Green.

Declarations of Interest

Carrie Forbes is a freelance musician and is currently being paid by Feis Rois as such. Carrie’s daughter Leona
has been accepted as a participant on this year’s Ceilidh Trail. David Green’s children benefit from freelance
work and music tuition from Feis Rois. Jennifer Marshall is an employee of HIE.

2025.02.02 Reports and Updates

Fiona talked through the management accounts and asked if there were any questions. Calum asked about
the Adult Feis income and Fiona explained that the Management Accounts are showing 2 years of income as
some AF fees for 2025 were received in March. There have been savings on staff costs due to the NI
employers’ allowance.

There was a good discussion on crowd funding, and the Board are happy in principle to develop a campaign.

There was a discussion about a 40™ Anniversary gig and Don thought that, rather than holding it in June 2026,
it might be better in the autumn with a link to either the Blas Festival or our October Feis week.




There was a discussion on: national policy v local policy — Tom and Don, Alex and Grace will set up working
groups for the Board to stay abreast of developments in this area.

It was agreed that our EDI plan should have a measure of success column populated with actual figures to
show progress against targets / ambitions.

Tom asked how we support / work with neurodiverse people and also those living in areas of social and
economic deprivation (SIMD 1 & 2). Fiona gave examples of the many ways in which we do this at FR.

Jen asked if the risk position had changed and Fiona confirmed that it has not. Fiona said that the financial risk
has been reduced by securing new funding. She went on to say that safeguarding is always a risk, but we are
proactive and take steps to ensure the safety of everyone at our events, classes and courses.

Calum asked if the annual social media report could be shared with the Board. Don said that people share
feedback on our social media posts, and it is excellent. Fiona confirmed that the Féis Rois X account has now
been deleted, and we are on Bluesky. David asked about the people that we want to keep informed and

highlighted the need to get the right message to the right people.

Fiona was asked if she could include a key list of dates coming up in her report so that the Board can see at a
glance which events they could attend.

The Chief Executive and all staff were thanked for preparing detailed reports on all activity for the Board.
2025.02.03 Press & Publicity Update

We continue to have a good, positive presence in the local press and across our social media platforms. The
Board noted their thanks to Katie Mackenzie who provides freelance marketing and PR support.

2025.02.04 AOB

A date is to be agreed for a staff and Board Day with the Board meeting tagged on in September.



